[
Pjan ta’ Hidma ghal tliet snin
2014 - 2016
KUNSILL LOKALI L-IKLIN
)
s
- ’ - -
Pjan ta’ Tliet Snin
Werrrej
Dahlau Analizi tas-Sitwazzjoni - Pagna 1
Mission Statement Pagna 2
P L-oggettivi tal-Kunsill Pagna 3
AnaliZi tal-hidma ’
L-organizazzjoni Pagna 4
Attivitajiet Generali
Tbassir tal-Hidma Finanzjarja Pagni 6-8
Ivilupp Kapitali Pagni 9-10
Page 1]11




Pjan ta’ Hidma ghal tliet snin
2014 - 2016

o

1.0 Dahla u Analizi tas-sitwazzjoni

I-Pjan huwa d-direzzioni tal-Kunsill biex fit-tiet snin li gejjin jitwettaq ix-xoghol mistenni u fil-hin.

I-Kunsill jelenka Fprijoritajiet §i jidhirdu li huma mehtiega ghall-gid talHokal wara konsultazzioni shiha ma’
dawk interessati fl-operat tal-Kunsili ghall-beneficéju tar-residenti u jzomm quddiem ghaijnejh il-gid tal-
lokalitd u rresidenti tal-kommunitd.

L-Ambjent jibga' dejiem fuq -agenda tal-Kunsill u jibga® jinghata lewwel prijoritd. -Kunsilt ind jara ii
jibbenifika minn fondi tal-Unjoni Bwropeja biex isahhah Fambjent fil-Hlokal.

L-infieq kollu ghandu jsir bil-ghaqgal, u b'valur ghall-lus i jintefqu ghax-xiri ta' oggetti u servizzi.

L-Amministrazzjoni tal-Kunsill irid jiehu hsieb i jattwa d-dedizionijiet legditfimi fal-Kunsill u jassigura fi x-xoghlijiet
isiru b'attenzjoni, b'effic&jenza u jinzamm iz-zmien stipulat.

I-Kunsill irid josserva policies u proc¢eduri skont I-AH dwar il-Kunsilli Lokali (Kap. 363) u ghandu jzomm bilané
bejn id-dhul, riservi u Hnfieq.

(i

Anthony Dalli
Sindku
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2.1

Mission Statement

L-iskop ta' dan il-pjan huwa li jipprovdi qafas li iggarantixx -konservazzioni tal-karatteristici
residenziali tal-lokalitd. Intraprizi kummercjali, b'mod partikolari sakemm ikun hemm il-bzonn
taghhom, ghandhom isibu Fappogd ta’ dan i-Kunsill. Dan ghall-benefi¢dju tal-istess residenti tal-
lokal.

L-industrija mhiex kompatibbli mal-karatteristi¢i taz-zona. FHkiin ir-resident ghandu jkun suprem fug
kull interess iehor.

ls-servizzi li jipprovdi Funsill u kull haga ohra relatata mal-kwalitd tal-hajja farresidenti taghna
ghandhom ikunu tal-oghla kwalitd.

Huwa ghalhekk li FKunsill ghandu kkuntrattati servizzi professjonali biex jghinu lill-Kunsill fid-
decizjonijiet i jittiehdu fi-ahjar interess tal-lokalita.

Ghan iehor tal-Kunsill huwa i t-tliet zoni fl-iklin, kif ghandna llum isiru Zzona wahda ghall-benefiécju
ta’ kulhadd. Barra minn hekk, iz-zona rurali, huma akfar a&éessibbli minn gatt gabel ghalhiex il-
Kunsill investa fit-torog kwaii kollha fil-parti ta’ fuq talHokalita.
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3.0 L-Oggettivi tal-Kunsill, ir-rizultati mistennija u l-istrategija
3.1 L-Oggettivi short term u r-rizultati mistennija
L-Oggettivi

= Wara li FKunsill Lokali L-Iklin gew assenjati mieghu zewd haddiema tal-IPSL Ltd u
persuna ohra tal-ETC li prezentement ged taghmel xoghol fil-Komunita taht -
iskema, dawn ilFhaddiema ghenu biex day to day work isir minn dawn il-
haddiema li jvarja minn manutenzjoni ta' bankini ghal refreshing ta' road
markings, site inspections, manutenzjoni tal-playingfield u xoghol iehor.

»  [l-Kunsill ghandu jippjana mekkanizmu biex itejieb i-qaghda finanzjarja tieghu bilii
jittepia fondi mill-Unjoni Ewropeja ghall-progetti fiHokalitd u -possiblita ta' joint
ventures mall-privat;

»  |I-Kunsilt ghandu jara kif jinkoraggixxi aktar lirresidenti biex jaghtu Hkontribut
taghhom fiHokal billi ijppartecipaw fl-attivitajiet tal-Kunsill u jiehdu certu inizzjattivi
biex l-ambjent ta' madwarhom jidher dejiem isbah u organizzat. Is-Sotto-Kumitati
jistghu jghinu hatna ghaliex jistghu jsahhu -hidma tal-Kunsill billi jofiru IFhitiet u s-
servizzi taghhom b'rizqg ilHlokalitd.

»  IKunsill ghandu obbligu v jassigura li r-residenti ged jingdew mis-servizz kollha
mehtiega u jkompili jtejieb fuq il-kwalita tas-servizzi.

= {-Kunsill ghandu jkompili jinvesti fl-amministrazzioni tal-Kunsill biex ikun jaggormna

maz-Zmien u jkun jista’ jlahhagq mad-domanda tal-htidgijiet u responsabbiltajiet
attwali biex ikun ta' servizz ghall-komunitd.
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4.0 Andilizi tal-hidma
4.1 L-Organizazzjoni

L-istruttura organizattiva tal-Kunsill hija dik li tidher hawn taht. Din l-istrutfura tghin biex tghin lill-Kunsill
jidentifika ranks u rwoli differenti min-naha tak-politiku u dak amminisirattiv. Din tghin biex lFoperat
tal-Kunsill isir skont il-gwida ta’ din Hstruttura biex il-Kunsill jahdem bl-aktar mod effettiv.

{7-7ieda fir-responsabbiltajiet tal-Kunsilli Lokali gieghed dejjem ikun ta' pressjoni akbar fuq ir-rizorsi

umani tal-Kunsill. I-Kunsilt mhuwiex konira zzieda fir-responsabbiltajiet anzi dan jaghmillu aktar
kuragd filkhidma tieghu ghaliex jaghti fidudja fl-istess Kunsill.

Is-Sindku u I-

Kunsillieri

Kumitati/Sottokumitati

Is-Segretarju
Ezekuttiv

Contracts Manager /
Town Planner /
Konsulent Legali /Accountiant

L-Assistent
uffié¢jal
Principali u I-
Part-Time Clerk

ld-decizionijiet koltha jittiehdu fil-Kunsill wara rakkomandazzionijiet mill-Kumitati, sotto-kumitati, Segretarju
Ezekuttiv u jew mill-konsulenti tal-Kunsill.

>}
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Anailizi tal-hidma (ikompli)

4.2  Affivitajiet Generali

I-Pjan ta’ tiiet snin huwa ghodda effettiva biex il-Kunsill ikun jista' fippjana bil-quddiem u jsemmi dawk i-progetti
i FKunsill ikun ged jipprogetta minn sena ghal ofra. Fis-sena kurrenti, iFGvem Centrali alioka Eur219,720 fejn kien
hemm tnaadis zghir fuq is-sena precedenti. Din lallokazzioni finanzjarja tghin lill-Kunsill biex il-fondi jigu
maassma skont iHunzjonijiet. Permezz ta' din l-aliokazzioni, i-Kunsill kun jista jiopjana biex jalloka fondi ghall-
ispejiez rikorrenti u nfieq kapitali. Barra minn dan, id-Dipartiment tal-Gvem Lokali ipogdi diversi skemi finanziari a
dizpozizzioni tal-Kunsilli. Fil-fatt, ii-Kunsill kkwadlifika ghall-iskema tal-Online Streaming tal-Laaghat u dwar
inizZjattivi ta' attivitajiet fejn ghal sena ofra giet imtella’ it-tieni edizzioni Festa tal-Furi.

F-ewwel kwart fa' din is-sena, tkompla -progett dwar it-twessiegh ta' Triqg May Butcher fejn wara hafna
pressioni mal-awtoritaiiet koncermnati, ixxoghol miexi b'ritmu tajjeb u fi fiit tal-gimghat ohra, it-trig ser tkun aktar
aceessibli minn gatt gabel u naturalment rifiev ghar-residenti taz-zona ghaliex ser jizdied Hspazju ghall-parkeggd.

Ma' dan sar xoghot iehor ta' manutenzioni Ii kien jikkonsisti f'road patching works fi Triig Guzé Ellul Mercer, Triq il-
Klin, Triq Anton Buttigieg, Triq Dun Karm, bankina gdida fi Trig in-Namur u traffic management gdid fi Trig il-Wied.

li-Kunsill kompla bl-ahhar fazi tal-progett ta’ restawr/rikostruzzioni ta’ hitan tas-sefiien f'parti minn Triq Erin
Serracino Inglott b'fondi i gejjiin mill-Unjoni Ewropeja mill-fond European Agricuttural Fund for Rural
Development taht il-Mizura 323.

li-Kunsill Lokali kompla jahdem fug il-manutenzioni ta' traffic management fil-lokalita fejn gew installati numr
ta' tabelli godda madwar Hkiin minhabba wear & tear u atti vandali fug tabelli fat-iraffiku.

Prezentement, il-Kunsill Lokali L-ikiin ghadde] bi progett dwar fitjib u tisbieh ta' bankini, soft landscaping, u fraffic
management gdid fi Trig i-Wied k/m Triq i-Rwawar b'fondi i gejjin milk-Urban Improvement Funds. “ll-progett ser
jiswa €23,529.40. Din hija Fewwel fazi tal-progett fi Triq il-Wied.

Rigward l-applikazzioni dwar il-bini ta* Uffic¢ju Amministrattiv §did tal-Kunsill Lokali L-klin mal-Awtorita ia” Malta
dwar -Ambient u Hppianar, ninforma li baga’ kollox status quo. Kunsill ged jittama 1 fkomplu Haaghat mal-
Awforitd ta' Mdita dwar FAmbijent u Hppjanar dwar Fapplikazzioni matul dan il-perjodu i ghaddej ir-revizjoni
tal-Pijan Lokali. '

Rigward il-progett tal-Mutti-Purpose Pitch u Car Park, fil-bidu 1o’ din is-sena, is-Sindku kellu laggha mal-Onor.
Segretarju Parlamentari Dr. Michael Farrugia fejn spjega li FKunsill ilu ghaddej b' dan il-progett ghal dawn |-
ahhar snin. LHskop ta' din ii-laggha kellha tkun sabiex 1-Ufficéju tal-Prim Ministru ihaffef it-process biex id-
Dipartiment tal-Artijiet johrog is-sejha ghall-offerti. Is-Sindku Dalli spjega fi FKunsill ghandu fidejh il-permess tal-
MEPA biex isir dan Hzvilupp fein aécenna Hatt i -Kunsill hared Hspeijez mir-rizorsi fieghu biex jimbotta ‘|
quddiem dan i-progett. Is-Segretarju Parlamentari Dr. Farrugia semma I wara kien tkellem mas-Sur Camilleri,
Direttur tad-Dipariiment tal-Arfijiet fejn allura kien infurmat dwar il-progett mahsulo mill-Kunsill Lokali L-tkiin,
semma kif is=sit ta’ San Mikiel jista® jinkorpora fiha wkoll i-bini amministrattiv fal-Kunsill fejn lart finghata

e b’ devoluzzjoni ii-Kunsill Lokali L-klin biex jaghmel l-ahjar uzu minn din -art pubblika u b*hekk ikun hemm pjan
komprensiv ghal dan il-lokal. L-Onorevoli Dr. Farrugia enfazizza fuq ilpunt i jrid immassimizza mill-uzu tal-art §
jghaddi -Gvern. Is-Segretarju Parlamentarl Dr. Farrugia inkoragdixxa lis-Sindku Dalli biex jevalwa din il-proposta.
1s-Sindku rringrazzia lil-Onor. Dr. Farrugia ta' din il-laggha minkejia I gew espressi fehmiet differenti minn kif ged
figh propost mill-Kunsilt Lokali L-tkiin.

Etienrie Monftfort

Segretarju Ezekuttiv
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Three Year Financial Forecast
a b c c-b
BUDGET BUDGET BUDGET BUDGET
ACCT NO. DESCRIPTION 2014 2015 2016 2014 -2016
Euro Euro Euro Euro
2 Income
0000 Government 219,720.00 221,917.20 224,136.37 665,773.57
0020 Bye-Laws 9,300.00 9,340.00 9,745.80 28,385.80
0080 Investment 200.00 210.00 210.00 620.00
TOTAL 229,220.00 | l 231,467.20 l I 234,092.17 l f 694,779.37
1 Expenditure
1000 Personal Emoluments 70,429.71 68,660.92 69,533.57 208,624.20
2000 Operations and maintenance 120,153.18 120,824.83 123,006.01 363,984.02
7000 Capital Expenditure 47,000.00 46,934.67 46,686.85 140,621.52
TOTAL [7 237,582.89—| t 236,420.42 l [ 239,226.44 l [ 713,229.75 |
SURPLUS/DEFICIT l (8,362.89) ' | {4,953.22) l { (5,134.27) I l (18,450.37) '
BROUGHT FORWARD 167,391.00 159,028.11 154,074.89 167,391.00
CARRY FORWARD 159,028.11 154,074.89 148,940.63 148,940.63
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2014 -2016
Three Year Income Forecast
BUDGET BUDGET BUDGET BUDGET
ACCT NO. DESCRIPTION 2014 2015 2016 2014 - 2016
Euro Euro Euro Euro
2 Income
0000 Government
0001 Annual 219,720.00 221,917.20 224,136.37 665,773.57
0002 Supplementary 0.00 0.00 0.00 0.00
0003 Special needs 0.00 0.00 0.00 0.00
0004 Public/government entities 0.00 0.00 0.00 0.00
0015 Other 0.00 0.00 0.00 0.00
219,720.00 221,917.20 224,136.37 665,773.57
0020 Bye-Laws
0021 Community services 2,000.00 2,040.00 2,080.80 6,120.80
0036 Contravention of bye-laws 0.00 0.00 0.00 0.00
0056 Contributions and donations 5,300.00 5,300.00 5,565.00 16,165.00
0066 General services 2,000.00 2,000.00 2,100.00 6,100.00
9,300.00 9,340.00 9,745.80 28,385.80
0080 Investment
0091 Bank interest 200.00 210.00 210.00 620.00
0096 Government securities 0.00 0.00 0.00 0.00
200.00 210.00 210.00 620.00

TOTAL ‘ 229,zzo.oo| [ 231,467.204! f 234,092.1ﬂ ‘ 694,779.37
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Three Year Expenditure Forecast
BUDGET BUDGET BUDGET BUDGET

ACCT NO. DESCRIPTION 2014 2015 2016 2014 - 2016

Euro Euro Euro Euro
1 Expenditure
1000 Personal Emoluments
1100 Mayor's allowance 6,868.17 6,938.82 7.009.48 20,816.47
1200 Employee salaries and wages 44,581.00 45,261.94 45,942 .88 135,785.82
1300 Bonuses 4,787.78 4,840.74 4,893.70 14,522.23
1400 Income supplements 0.00 0.00 0.00
1500 Saocial Security contributions 4,380.51 4,269.41 4,337.51 12,987.43
1600 Allowances 6,400.00 6,400.00 6,400.00 19,200.00
1700 Overtime 3,412.25 950.00 950.00 5,312.25

70,429.71 68,660.92 69,533.57 208,624.20
2000 Operations and maintenance
2100 Utilities 5,708.00 5,708.00 5,822.16 17,238.16
2200 Materials and supplies 1,200.00 1,200.00 1,224.00 3,624.00
2300 Repair and upkeep 7.320.00 7.320.00 7,466.40 22,106.40
2400 Rent 11,765.60 11,765.60 11,765.60 35,296.80
2500 International memberships 692.94 692.94 706.80 2,092.68
2600 Office services 2,735.00 2,735.00 2,789.70 8,259.70
2700 Transport 1,100.00 1,100.00 1,122.00 3,322.00
2800 Travel 0.00 0.00 0.00 0.00
2800 Information services 2,532.00 2,532.00 2,582.64 7,646 .64
3000 Contractual services 67,165.00 67,836.65 69,193.38 204,195.03
3100 Professional services 10,314.64 10,314.64 10,520.93 31,150.21
3200 Training 0.00 0.00 0.00 0.00
3300 Community and hospitality 7.220.00 7,220.00 7,364.40 21,804.40
3400 Incidental expenses 1,000.00 1,000.00 1,020.00 3,020.00
3600 LES Related expenditure 1,400.00 1,400.00 1.428.00 4,228.00

120,183.18 120,824.83 123,006.01 363,984.02

7000 Capital expenditure
7001 Acquisition of property 0.00 0.00 0.00 0.00
7100 Construction 0.00 0.00 0.00 0.00
7200 Improvements 20,000.00 21,500.00 22,000.00 63,500.00
7300 Equipment 2,500.00 2,000.00 1,000.00 5,500.00
7500 Special programmes 24,500.00 23,434.67 23,686.85 71,621.52

47,000.00 46,934.67 46,686.85 140,621.52

TOTAL 237,582.88 I | 236,420.42 ! ! 238,226.44 [ l 713,229.76 1

9|11




Pjan ta’ Hidma ghal tliet snin

2014 - 2016
i
|
1
Isem tal-progett Meta jilwettaq
1. li-progett tal-mulli purpose pitch u tal-Car Park 2014-2015
H-Kunsilt Lokali L-Iklin ghandu jkompli jinsisti mad-Dipartiment tal-
Arijiet biex johrod tender.
2. ll-bini I-gdid tal-Ufficéju Amministrattiv tal-Kunsill 2014-2016

I-Kunsilt ghandu jkompli t-tahdidiet mal-Awtorita ta' Malta dwar |-
Ambient u Hppjanar/Awtoritagjiet dwar -Ufficéju -gdid tal-Kunsill
peress li FUffic¢ju prezenti mhuwiex acéessibbli u ghalhekk mhuwiex
kompatibbii mal-igi tal-Kunsilli Lokali u dan wara li FKunsill akkwista
bi¢éa art b'éens minghand il-Gvern Cenirdli u bi prezz ragonevoli.

3. Progett tal-hitan tas-sejjieh

Din is-sena ghandu jinghalaq ikprogett tal-hitan tas-sejjieh li se jkun
gie ffinanzjat mill-European Agricultural Fund for Rural Development
taht i-Mizura 323 — ko-finanzjat mil-Gvern Centrali u mill-fondi tal-
Unjoni Ewropea.

2014

4. Embellishment fi Trq il-Wied u Traffic Management

Progett ta' tisbieh fin-naha ta' fuq tal-lklin huwa dik ta' Trig il-
Awawar k/m Triq ikWied. lI-KKunsill haseb biex jaghti dehra isbah u
sigura lil din it-triq Il wara kollox hija d-dhul ghal dewwa Hklin.
Hawnhekk sejjer isir embellishment works permezz ta' bankini
godda, soft landscaping, mountable islands, road signs and
markings biex jitieb traffic management gdid f'din iz7ona.

2014-2016

5. lI-Kunsill ghandu jahdem fuq progett ia’ anzjan atfiv.

Ghandu jigi varat progett ta' mini open air gym mghammar
b'apparat skont Hstandards fi spazju miftuh filHdokalita biex tidhol
kultura gdida fost l-anziani biex l-anzjan jibga' attiv u b'sahhtu
permezz ta' l-attivitd fizika.

20142015

é. Programmi edukattivi v ambjentali

I-Kunsill ghandu johdem fuq atfivitgjiet 1a' informazzjoni u
programmi edukattivi fost irresidenti ta' kull etd dwar suggetti varii
u ta' nieress spedjaiment lejn il-familja.

2014-2016

7. lissahhah is-sens komunitarju

I-Kunsill jintensifika Fhidma sabiex jissahhah is-sens komunitarju fil-
lokal billi jiggarantix« attivitajiet ta' natura kulturali, sportivi u
edukattivi ghall-familja, izZghazagh, u lFanzjani. I-Kunsill ghandu
jahdem biex f'dan il-qasam jinvolvi kemm jista’ jkun il-volontarjat u
b’hekk ikollu partecipazzioni aktar effettiva, specjaiment iz-
zghazagh.

2014-2016
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Isem tal-progett Meta jilwettaq
8. Fondi Specijali 2014-2016
I-Kunsill Lokali L-iklin jaghmel kull sforz biex jakkwista fondi
addizzjonali ghal progetti filHokalitd kemm minghand iI-Gvemn
Cenirali u b'fondi tal-Unjoni Ewropeia.
9. Traffic Management 2014-2016

I-Kunsill ghandu jibqa' jinsisti mall-awtoritajiet biex isolvi lqoroblema
tal-foreign traffic fi-Ikiin u jkabbar is-sigurtd fit-torog ghall-beneficGju
farresidenti f'kull parti tal-lklin. Dan ghandu jsir b'konsultazzioni
wiesgha u shiha mar-residenti kollha tal-kklin.

10. Toroq v Bankini

IFKunsill ghandu jippersevera li jzomm l-u¢uh tat-toroq u Hoankini fi
stat tajjeb v jara i persuni anzjani u persuni bi bzonnijiet spedjali
jinghataw prijorita.

2014 -2016

Page 11]11




